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BAGLAN RFC

THE CLUBHOUSE, TY-ISAF FIELD, THORNEY ROAD, BAGLAN, PORT TALBOT, SA12 8LW
PRESIDENT : VIV JOHNSON | CHAIRMAN : KERN GRIFFITHS SECRETARY : ADRIAN SCOURFIELD |
TREASURER : ANTHONY CRECRAFT
E-MAIL : baglanrfcl@hotmail.com

MEMBERS OF THE WELSH RUGBY UNION LIMITED, GLAMORGAN COUNTY RUGBY UNION, ABERAVON AND
DISTRICT RUGBY UNION, WELSH YOUTH RUGBY UNION, AFAN NEDD JUNIORS RUGBY UNION

To the residents of Baglan,

The club applied to NPTCBC for planning permission to have a fence erected around the perimeter of our clubhouse,
carpark and pitch in 2022. We had been notified that objections were raised to the council from local residents, and we
would like this opportunity to explain exactly what our plans are and more importantly why we desperately need the
fence.

Our Organisation

Currently the club consists of:
e 19 active committee members who are all volunteers.
e 40+ coaches, first aiders and team managers throughout every team
who again are all volunteers.
e QOver 200 children in our mini and junior section.
Comprising of:
o Mini Boars (4-6yo)
o Mixed Mini/Juniors (6-11yo)
o Boys Juniors (U12 andU13)
o Girls Juniors (U12 and U14)
e  Youth XV
e Senior XV
e QOver 35’s touch rugby team focusing on men’s mental health
e Women'’s touch rugby team focusing on female mental health
e Wellbeing club - providing a social environment for the community every Wednesday
® Mensdarts team
e Womens darts team
® Bingo evening
e Plus, our 100’s of club members who pay membership annually to benefit from what the club can offer them.

The Issue

As a club we have many valid reasons for needing the fence. This is something we have talked about for many
years. However, we are now at a point where the continuing costs coming out of the club for various reasons
needs to be addressed and a solution needs to be found.

Here is a list of some of the reasons a fence is needed by our club:

(Please note where we say “children” we do not mean players of our club but local children)

e The clubhouse has been broken into three times in recent years. Sadly, the insurance has not paid out fully
each time so the costs to the club have been phenomenal for repairs and replacement of stock and
equipment.

e The storage cabins have been broken into and much needed equipment has been stolen and damaged again
requiring replacement at cost to the club.

® The cabin was set on fire causing a large expense to the club in repairing and replacing.
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e Broken glass constantly found around the clubhouse, carpark and sadly on the pitch meaning there could be
a serious risk of injury to anyone using it.

Drug dealing and taking after closing hours in our carpark. (Police are aware)
People drinking after hours in our carpark. (Police are aware)

Motorbikes driven across the

pitch.

® Cars have rolled down the embankment onto the

pitch.

Players from our junior section have found drug paraphernalia in our carpark. (Police were notified)

The scrummaging machine has been repeatedly damaged by children using it as a toy which could also cause
severe injury to them.

Children constantly being asked, for their safety, to stop climbing onto of the cabins.

Our picnic benches have been set alight.

e Children are always playing on the pitch, riding bikes/scooters and playing football. This is costing us greatly.
The area around our posts is damaged all year around and requires continuous maintenance to remove a
tripping hazard to players. We have previously had to ask a little girl to as she had a bucket and spade and
was playing in the sand used to fill in holes. The damage this is causing reduces the time that we can use the
pitch. Where matches are unplayable at Ty-Isaf, the matches are moved to 4G facilities, again at a great cost
to the club. A senior match has been stopped mid game by the referee due to a hole he noticed in the pitch
which he claimed was dangerous to all players. We had to find sand and fill it in which to mitigate the risk to
players and caused the club great embarrassment.

e To ensure minimal matches are called off or moved to an away fixture, the club move training to Ysgol Bae
Baglan and Ysgol Cwm Brombil, which as you can appreciate costs us thousands annually due to the number
of teams and the number of hours weekly that are required.

e Following on from the point above whilst we are finding the need to cancel training and matches more and
more due to the condition of the pitch, and we have noticed this is having a detrimental effect on our players
physical and mental health. Especially our younger generation as it stops them getting out of the house,
exercising and socialising. Rugby is a winter sport and training / playing in all-weather comes as part of the
game; understandably some weather conditions are out of our control, and we have to cancel, but its
frustrating when we have to cancel due to misuse of the pitch by others. We have pay thousands during the
summer to ensure it survives the coming winter weather and consistent rugby use. As a club we like to
encourage healthy minds and bodies through all ages.

e A bi-product from the children playing on the pitch is the amount of rubbish the children leave behind after
playing on our pitch. The glass bottles and cans are getting caught up in the lawn mower leaving small but
dangerous particles embedded into out pitch. One of our senior members had a nasty accident to the hand
during a match from a shredded can and lost time from work, lost match time and has been left with a
permanent scar on his hand.

e The condition of the field is critical, not only for our rugby club but also the representative and mixed ability
teams in the area that request our support. The children of Port Talbot represent Aberavon Schools district
who are underfunded and require the support of local clubs. We support and host these matches where we
can. The same applies for Port Talbot Panthers, a mixed ability team that are carrying great work for
accessible rugby in our area.

e Each summer we pay out nearly £6,000.00 on field maintenance and despite us roping/fencing off the area,
putting up signs and communicating through our social media platforms, people still use the field meaning
the pitch does not get the chance it needs to recover from the previous season ready for the next.

With a lot of the points above the club can control the teams within the club that use the pitch, and when. We
have the ability to move or cancel training and matches. Unfortunately, we have no control over others using
our pitch and this is what is causing the damage.

Lastly, and the most important the amount of dog mess we are getting on the pitch has reached its all-time high.
Our coaches for all teams are having to walk the pitch before every use to pick up the dog mess. This is something
we are sure you would not like to do especially when you are just a volunteer. It is a massive responsibility on the
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coaches to ensure it is all picked up as the serious health implications, for any one of our players or visiting players,
young or old, could be catastrophic.

There have been many incidents reported recently in the news of senior players requiring operations for infection
and junior players covered in dog mess. Imagine this was to happen to a family member of yours and we are sure
you would agree with us that this is something as a community, council and club want to happen. The long-term
effects to the player could be lifechanging. Dog faeces is the primary source of Toxocariasis in humans and
children are especially vulnerable. This can live in the soil for many years, long after the faeces has been washed
away. Picking up after your does not mitigate the risk and a core reason why we to eliminate the risk altogether.

We genuinely believe this is now a case of a, “when this happens” situation rather than, “if this happens” due to
the sheer amount of mess we are finding. The club are pursuing the fence to protect the permitted users of the
facility from harm.

As a club we have tried the following to tackle the ongoing problem:

e We frequently use our social media outlets to remind people not to walk their dogs on our pitch or surrounding
area. Unfortunately, this does not have the impact we hope for.

* We also ask anyone we see walking their dog to get off the pitch but are often met with an obstructive

attitude and abuse.

e We have erected signage around the field.

e We have a CCTV system in place as a deterrent, but this has little effect.

e We have had Wales Online come out and do an article for their paper to raise awareness (pre 2022 planning

submission).

Please see the following photos taken from our pitch and the internet. Hopefully, these photos will not offend
but show the seriousness of the situation.

Answering a Challenge

We as a club understand that representations from a pocket of the community have been received and object
to the proposals. Hopefully we can assist in clearing up some of the issues that have been raised.

‘The children will have no where to play and that the pitch was “Left to the children of Baglan™’

The club have done their research, as have the council, and it has been confirmed to us by the council that this
is indeed a myth. The land belongs to the council, and we (Baglan RFC) lease it as the sole permitted user. As
for somewhere to play, please remember Baglan Park is a short walk from the club. There is most definitely a
place to play. In fact, it is a lovely safe place to play especially with the park’s renovation and improvements.
Also, the fencing will only affect the pitch, clubhouse and carpark area leaving masses of grass which will still be
accessible for the children to play on.

We as a club have previously offered to help develop this area to be suitable for those that would like to play
there.

‘The pitch will not be accessible 24 hours a day’
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Why anyone would require access to the pitch 24 hours a day is beyond us, however, may we remind everyone
Baglan Park for one example is fenced and gated and locked every evening; then opened every morning, resulting
in limited access to the community.

Why should we have our planning refused for this reason where it is the common practice to fence and restrict
access to all other sports clubs, NPTCBC parks and recreation areas?

‘The defibrillator will not be accessible 24 hours and the local residents fundraised for it’

This is untrue. The club are fortunate enough to have two defibrillators, neither was fundraised by the local
community:

e One was donated to us by Team Ruby (charity fundraising organization) and is currently situated next to our
changing room doors. This is regularly maintained through the club organisation with support from our
longstanding sponsors.

e The second was donated by the WRU, and we intend to place this one outside of the fence, near the
clubhouse so it will be accessible 24 hours a day. Again, we intend to maintain this unit.

‘Lack of use if needed’

We are always more than happy to let others use our pitch, within reason, to hold their charity events etc. We
always allow them use of our facilities and electricity for free.

‘You are only doing it to charge entry fee’

Let us not pretend this is not a factor in our plans for a fence and makes perfect sense. As a rugby club we do
currently charge every home game programme sales, however, as we do not have the means to monitor entry,
we miss out on so much potential revenue weekly. As stated previously in this letter we are the “only rugby club”
who do not charge entry fee. Every team we play charge £3.00 / £4.00 per adult or £5.00 per car. This happens
with all teams throughout the leagues. Over the course of the season this would generate much needed income
which would be reinvested into the club meaning we can offer better facilities to our players, especially our
juniors which is an ever-expanding section. This in turn helps the local community as many of our players /
parents / members live locally to the club. This will also support our community groups, such as ‘Wellbeing
Wednesdays'.

A New Look for the Community

To conclude, we would like to talk about the actual fence.

The fence will be 2.4 metres high which is the same as used throughout NPT on many buildings, factories,
schools, sports clubs, outdoor areas etc. including council owned premises. We choose this height as we
thought it would be the best height to stop children trying to climb over and hurting themselves. The height
results in less chance of the ball going over during training sessions into the local resident’s gardens. The fence
will be made of twin wire green PPC — which is strong, durable, and sustainable. With the fence being green it
will blend in with the background of the pitch and mountain so will not be an eye sore — as perceived (see
images below). There will be plenty of gated access for health and safety around the pitch including a double
gate for emergency vehicle access and egress. Please see pictures below of other fences in our local area to
show how well they blend into the environment around them.
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The fence will only be going around our perimeter of our clubhouse, carpark, and pitch. These are areas already
owned or leased from the local authority. We have recently signed a new lease to the playing field with the
council, extending our lease of the facility until 2048.This will leave plenty of green grass areas for children to
play on. Please see the below photo showing the actual outline of the fence.

— Fencing
Ficld Access
= Ambulance Access

Please remember above all our main driver behind erecting the fence is the SAFETY of our players, the protection
of our assets, including the pitch (which is a mandatory requirement of our new lease).

We genuinely hope this letter will help clarify our position and reasoning for needing to secure the facilities.

We are just trying to improve the club which in turn will help us improve the local community; a vast majority
of whom are club users.

If you have any further queries, please do not hesitate to send an email to the following address, and we will
endeavor to answer your query:
baglanrfcl @hotmail.com

Thank you for your time.
Baglan RFC Committee
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